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ECONOMICAL METHODS OF THE FIRM MOTIVATION MANAGEMENT

TSATSA JORJIASHVILI
The PhD of GTU

Among economic methods of the company’s employees motivation it is widely used the following:
1. F Financial assistance, which is given from the material incentives fund at the expense of profit in the

situations such as:
Employee’s or his close relative’s death;
Wedding of the employee or his close relative;
Purchasing drugs for the employee;
Eccidents;

Finishindg creative work (books, thesis, artistic works).

2. Aword for the final result.
3. Labor and social benefits.
4. Other costs ( apartment rent, insurance, etc.)

Using of economic methods of the company’s motivation management Increases the material well being of staff.
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