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motivaciis meTodebi - firmis miznebis
misaRwevad personalze mmarTvelobiTi
zemoqmedebis xerxia. es meTodebi emyareba
marTvis kanonebisa da kanonzomierebebis
moqmedebas, isini gulisxmoben firmis
mmarTvelobiTi aparatis mier personalze
zemoqmedebis sxvadasxva xerxis gamoyenebas
misi saqmianobis aqtivizaciis uzrunvel-
sayofad.

firmis menejmentis motivaciis meTode-
bis klasifikacia xdeba motivaciis obieqte-
bis, gamoyenebuli stimulebis, moTxovnile-
baTa saxeebis da a.S. mixedviT. firmis xe-
lmZRvanelebma isini unda gamoiyenon praq-
tikul saqmianobaSi ara rogorc motivaci-
is gancalkevebuli da damoukidebeli xe-
rxebi, aramed rogorc mTliani sistema.

arseboben motivaciuri menejmentis
ekonomikuri da araekonomikuri meTodebi.
Cven ganvixilavT firmis motivaciuri mene-
jmentis ekonomikur meTodebs.

Sromis anazRaurebis organizacias
safuZvlad udevs ramdenime principi, rom-
lebic damokidebulni arian firmis sakuTre-
bis formaze, minimaluri Sromis anazRau-
rebis uzrunvelyofaSi saxelmwifos poli-
tikaze, erovnuli ekonomikis ganviTarebis
doneze:

a) firmis maqsimaluri damoukidebloba
Sromis anazRaurebis organizaciis sakiTx-
ebSi;

b) Sromis anazRaurebis minimaluri
donis gansazRvra, romelic dadgenilia
saxelmwifos mier;

g) firmis saqmianobis saboloo Sedege-
bisa da daxarjuli Sromis raodenobis
Sesabamisi anazRaureba;

d) xelfasis gacema fuladi niSnebiT
an sabanko CekebiT.

e) Sromis nayofierebis amaRlebis tem-
pi xelfasis zrdis tempTan SedarebiT;

v) produqciis, Sromis, samuSaoebis da
momsaxurebebis maRali xarisxis waxalise-
ba;

z) racionaluri Tanafardobis uzrun-
velyofa calkeuli profesiebis, kategorie-
bis da jgufebis, agreTve rTuli da mar-
tivi, gonebrivi da fizikuri Sromis anazRau-
rebaSi;

T) calkeuli kategoriis muSakebisaTvis
Sromis anazRaurebis racionaluri siste-
mis SerCeva;

i) SeTavsebiT momuSaveebis xelfasis
gacema faqtobrivad Sesrulebuli samua-
Sos mixedviT;

k) analogiuri firmebis saSualo xel-
fasis analizi da misi amaRlebis dagegmva;

l) produqciis TviTRirebulebaSi xe-
lfasis optimaluri xvedriTi wonis uzrun-
velyofa;

m) firmis muSakTa socialuri daculo-
bis uzrunvelyofa;

n) xelfasis indeqsacia inflaciis tem-
pebis Sesabamisad.

gansakuTrebiT maRali donis menejere-
bisaTvis rTulia maTi saqmianobis konkre-
tuli Sedegebis gansazRvra da Sesabamisad,
damatebiTi dajildoebis safuZveli gansx-
vavebuli unda iyos rigiT muSakebTan Se-
darebiT.

menejerebisaTvis gadamwyvetia dajil-
doebis ara mudmivi, aramed cvalebadi naw-
ili, amasTan rac maRalia Tanamdeboba, miT
ufro naklebia myari ganakveTis wili.

xelmZRvanelebis ganakveTis sidide asak-
Tan erTad ar unda izrdebodes, radgan kari-
eris dasawyisSi xelfasi, pasuxismgebloba
da moTxovnileba ufro swrafi tempebiT
izrdeba.

firmis menejerebis cvalebadi fuladi
dajildoebis Semdegi formebi arsebobs:

a) muSaobis SedegebisaTvis bonusi naR-
di fuliT an aqciebiT, romelic Seadgens
mogebidan gansazRvrul procents;

b) momavalSi gansazRvrul momentamde

firmis motivaciuri
menejmentis

ekonomikuri meTodebi
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premiebis gadadeba, rac uzrunvelyofs me-
nejeris momgebianobaSi grZelvadian dain-
teresebas;

g) opcioni aqciaze - momavalSi gan-
sazRvruli momentisaTvis aqciis yidvis
ufleba im fasiT, romelic moqmedebda misi
wardgenis momentSi;

d) 3-5 wlis saqmianobis SedegebisaTvis
dajildoebis safasurad aqciebis paketi.
am formis nakli isaa, rom aqciebis kursze
SesaZloa gareSe faqtorebma moaxdinon
gavlena.

Sromis anazRaurebis struqturaSi aisax-
eba misi Semadgeneli nawilebi, TviTRire-
bulebisa da mogebis muxlebi, xelfasis
saerTo moculobaSi, konkretuli elemen-
tis xvedriTi wona.

Sromis anazRaurebis struqtura damok-
idebulia biznesis dargze, firmis tipze,
muSakis valdebulebebis xasiaTze da
zogadad Sedgeba Semdegi elementebisagan:

a) ZiriTadi xelfasi; b) damatebiTi xe-
lfasi;

g) wamaxalisebeli da sakompensacio
anazRaureba.

ZiriTadi xelfasi damokidebulia mu-
Sakis Sromis Sedegebze da Sedgeba Semde-
gi elementebisagan:

a) Sesrulebul samuSaoze daricxuli
xelfasi (gamomuSavebuli dro);

b) im muSakTa Sromis anazRaureba, rom-
lebic ar Sedian firmis StatSi, xelSek-
rulebiT gaTvaliswinebuli samuSaoebis
SesrulebisaTvis;

g) wliuri da damatebiTi Svebulebebis
anazRaureba kanonmdeblobis Sesabamisad.
fuladi kompensaciebis gacema gamouyenebe-
li SvebulebisaTvis.

d) dasvenebis da sadResaswaulo dReeb-
Si Sromis anazRaureba;

e) danamati Sromis mZime pirobebisaTvis
(Sromis gansakuTrebiT mavne pirobebSi,
mravalsmenian reJimSi, RamiT muSaoba) da
moqmedi kanonmdeblobiT gaTvaliswinebu-
li sxva danamatebi.

ZiriTadi xelfasis daricxvis meTodi
damokidebulia Sromis anazRaurebis
sistemaze.

damatebiTi xelfasi - esaa dajildoe-
ba zegegmiuri samuSaosaTvis, SromiTi war-
matebebisaTvis, gamomgoneblobisa da Sro-
mis gansakuTrebuli pirobebisaTvis. dam-
atebiTi xelfasi damokidebulia firmis

sameurneo saqmianobis Sedegebze; igi dgin-
deba premiebis, dajildoebebis, sxva wamaxa-
lisebeli da sakompensacio danamatebis
saxiT.

firmis muSakTa motivaciis ekonomikur
meTodebs Soris farTod gamoiyeneba:

1. materialuri daxmareba, romelic ga-
icema materialuri waxalisebis fondidan
mogebis xarjze firmis muSakebisaTvis so-
cialuri garantiebis uzrunvelyofis
mizniT iseT sagangebo da eqstremalur
situaciebSi, rogorebicaa:

- firmis TanamSromlis an misi axlo
naTesavis gardacvaleba;

- TanamSromlis an misi axlo naTesav-
is qorwili;

- firmis TanamSromlisaTvis wamlebis
SesaZenad an fasiani mkurnalobisaTvis;

- ubeduri SemTxvevebis dros (xanZari,
avaria, travma, qonebis ganadgureba);

- morigi SvebulebisaTvis sagzuris
SesaZenad;

- SemoqmedebiTi samuSaos (wignebi, dis-
ertaciebi, mxatvruli nawarmoebebi)
dasamTavreblad.

materialuri daxmareba gaicema firmis
TanamSromlis piradi gancxadebis safuZ-
velze, firmis xelmZRvanelis gankargulebis
Tanaxmad da warmoadgens Sromis anazRau-
rebis epizodur formas.

2. saboloo SedegebisaTvis dajildoe-
ba, romelic gaicema wliuri an kvartaluri
davalebebis SesrulebisaTvis firmis
calkeuli qveganyofilebis an mTlianad
firmis mier. dajildoeba astimulirebs
jgufur interesebs, ekonomikur motivacias
aZlevs firmis koleqtivs saqmianobis sab-
oloo Sedegebis misaRwevad; ufro xSirad
nawildeba SromiTi monawileobis koefici-
entis an wvlilis mixedviT.

praqtikaSi dajildoeba gaicema Semde-
gi SedegebisaTvis:

- firmis saqmianobis moculobis gadide-
ba;

- Sromis nayofierebis amaRleba;
- produqciis, samuSaosa da momsaxureb-

is xarisxis amaRleba;
- gamogonebebis an racionalizatoru-

li winadadebebis danergva;
- resursebis (materialuri, teqnikuri,

finansuri, energetikuli) ekonomia.
3. firmis muSakebisaTvis SromiTi da

socialuri SeRavaTebi - firmis SromiTi
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koleqtivis gadawyvetilebiT (kanonmdeblo-
biT gaTvaliswinebulis garda) damatebiTi
Svebulebebis anazRaureba maTTvis (maT
Soris qalebisaTvis), romlebic bavSvebs
zrdian.

4. individualuri xasiaTis sxva xarje-
bi - binis qiris, sacxovrebeli farTis da-
qiravebis, sasursaTo da arasasursaTo saqon-
lis, firmis muSakTa yvela saxis dazRve-
vis anazRaureba da sxva.

amrigad, firmis muSakis xelfasi damok-
idebulia mis kvalifikaciaze, sirTulesa
da Sromis Sedegebze; igi Sedgeba ZiriTadi
da damatebiTi, agreTve wamaxalisebeli da
sakompensacio Tanxisagan.

Sromis premireba warmoadgens dajil-
doebis damatebiT formas, romelic firmis
muSakze gaicema mTlianad firmis an misi
konkretuli qveganayofis mier gansazRvru-
li Sedegebis miRwevis SemTxvevaSi, agreTve
saboloo Sedegisas firmis muSakis indi-
vidualuri wvlilis gaTvaliswinebiT.
premirebis sistema uzrunvelyofs firmis
muSakebis Sromis SedegebiT dainteresebas.

mimarTulebis mixedviT arsebobs indi-
vidualuri premireba, romelic gansazRvravs
calkeuli muSakis gansakuTrebul rols
da koleqtiuri, romelic mimarTulia so-
cialuri jgufebis motivaciaze.

premirebis saxeebi SeiZleba gan-
vsazRvroT wyaroebis mixedviT.

amonagebidan premireba iTvaliswinebs,
rom firmis muSaki an qveganayofi Rebu-
lobs dajildoebis gansazRvrul wils
amonagebis winaswar dadgenili moculobis
miRwevisas amonagebidan garkveuli procen-
tis an premiis absoluturi sididis saxiT.

Semosavlidan premireba SesaZleblobas
iZleva, raTa dajildoebis miReba SeTanxme-
bul iqnas gansazRRvruli ekonomikuri
Sedegis (saerTo an wminda Semosavlis) miR-
wevasTan, Semosavlidan an premiis absolu-
turi sidididan winaswar dadgenili pro-
centis saxiT.

mogebidan premireba iTvaliswinebs, rom
firmis muSaki an qveganayofi Rebulobs
dajildoebis gansazRvrul wils mogebis
(saerTo, wminda) gansazRvruli sididis miR-
wevisas mogebidan fiqsirebuli procentis
an premiis absoluturi sididis saxiT, Tan-
amdebobrivi xelfasebis sididis mixedviT.
mogebidan premireba warmoadgens waxalise-
bis SedarebiT moqnil instruments, ramdena-

dac mkafiod orientirebs ZiriTadi
ekonomikuri kriteriumis - mogebis miRwevaze.

premiis sidides gansazRvravs firmis
xelmZRvaneloba sabalanso mogebis mixed-
viT. zogjer premiis saangariSo procenti
rezervdeba Sromis anazRaurebis fondSi.

mmarTvelobiTi personali ZiriTadad
premirdeba mogebidan gegmuri saboloo
Sedegebis gadaWarbebisaTvis sami meTodiT:

1. ZiriTadi xelfasidan gansazRvruli
procentis gadaxda;

2. wminda mogebis nawilis (materialuri
waxalisebis fondis ganawileba firmis
muSakebs Soris SromiTi wvlilis koefi-
cientis Sesabamisad);

3. wminda Semosavlidan winaswar dadge-
nili procentis gadaxda saboloo Sedegis
gadaWarbebis TiToeul procentze.

firmis muSakTa waxalisebis mizezebis
mixedviT ganasxvaveben premirebas:

1. Sromis nayofierebis amaRlebisaTvis;
2. gamosaSvebi produqciis xarisxis gaum-

jobesebisaTvis;
3. firmis mniSvnelovani miznebis miRwe-

visaTvis;
4.firmis saqmianobis calkeuli mxareeb-

is gaumjobesebisaTvis;
5. firmis muSakTa piradi miRwevebisaTvis.
premirebis organizaciaSi unda gav-

iTvaliswinoT firmis Taviseburebebi da
amocanebi.

firmaSi premirebis sistemis orga-
nizaciisas aucileblad unda iqnas gaTval-
iswinebuli Semdegi elementebi:

1. premirebisaTvis saxsrebis wyaroebi;
2. premirebis konkretuli maCveneblebi;
3. premirebis pirobebi;
4. premiis sidideebi TiToeuli maCveneb-

lis mixedviT;
5. premirebis vadebi;
6. premirebulTa wre;
7.firmis muSaobis gaumjobesebis dakar-

guli SesaZleblobebi, ris gamoc firmis
muSakebs mTlianad an nawilobriv ar mieceT
premia.

premirebis organizaciis efeqtianobis
mniSvnelovani maCvenebelia, premirebis ama
Tu im sistemis moqmedebis Sedegad realu-
rad miRebuli efeqtis premirebis gacemas-
Tan dakavSirebuli damatebiT xarjebTan
Tanafardoba.

firmis muSakebisaTvis materialuri
SeRavaTebi da privilegiebi dajildoebis
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elementebia da warmoadgenen naRdi anazRau-
rebis formebs.

firmis xelmZRvanelobis mier SeRavaTe-
bi da privilegiebi gamoiyeneba Semdegi
miznebisaTvis:

1. firmis TanamSromelTa motivireba da
maTi pasuxismgeblobis amaRleba firmis
winaSe;

2. firmis muSakTa moTxovnilebebze ko-
mpaniis zrunvis demonstracia;

3. firmis muSakebisaTvis damatebiTi Se-
mosavlebis gamomuSavebis uzrunvelyofa;

4. firmis muSakTa sagadasaxado tvir-
Tis Semsubuqeba.

SeRavaTebisa da privilegiebis ZiriTa-
di tipebia:

• sapensio sqemebi. SeRavaTebis es tipi
SedarebiT mniSvnelovania firmis muSakeb-
isaTvis. SeRavaTebi zogjer warmoadgenen
gadadebul Semosavlebs, radgan finansird-
ebian anabrebidan, romlebic firmis Tanam-
Sromlebs aZlevs garantirebuli Semosav-
lis miRebis uflebas pensiaze gasvlisas.

• SeRavaTebi, romlebic amaRleben indi-

vidualur pirad usafrTxoebas avadmyofo-
bis, gauTvaliswinebeli SemTxvevebis an
Statebis Semcirebis dros.

• SeRavaTebi, romlebic xels uwyoben,
gansazRvruli piradi moTxovnilebebisa da
pasuxismgeblobis realizacias, magaliTad,
bavSvebze mzrunveloba, konsultireba
Statebis Semcirebis Sesaxeb, finansuri
konsultireba da sxva.

• finansuri daxmareba - kreditebi sax-
lis SesaZenad, materialuri daxmareba.

firmis motivaciuri menejmentis ekono-
mikuri meTodebis praqtikaSi gamoyeneba aama-
Rlebs personalis materialur keTildRe-
obas ekonomikuri stimulirebis xerxebisa
da saSualebebis diferencirebuli, efeqtiani
gamoyenebis gziT. ekonomikuri meTodebis
gamoyenebas didi mniSvneloba eniWeba gar-
damavali ekonomikis qveynebis samewarmeo
struqturebSi, sadac jer kidev ar aris Camoy-
alibebuli qveSevrdomebisadmi, rogorc fir-
mis saqmianobis Sedegebis gaumjobesebis
ZiriTadi mamoZravebeli Zalebisadmi, midgo-
mis organizaciuli kultura.
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ECONOMICAL METHODS OF THE FIRM MOTIVATION MANAGEMENT

TSATSA JORJIASHVILI
The PhD of GTU

Among economic methods of the company’s employees motivation it is widely used  the following:
1. F Financial assistance, which is given from the material incentives fund at the expense of profit in the

situations such as:
· Employee’s or his close relative’s death;
· Wedding of the employee or his close relative;
· Purchasing drugs for the employee;
· Eccidents;
· Finishindg  creative work (books, thesis, artistic works).
2. Aword for the final result.
3. Labor and social benefits.
4. Other costs ( apartment rent, insurance, etc.)
Using of economic methods of the company’s motivation management Increases the material well being of staff.
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